
PPP Task Force for Aquaculture and 
Fisheries (PPP Fish)

The PPP Fish includes:

- Task Force leaders:

• Vietnam Directorate of Fisheries (D-Fish)

• Vietnam Association for Seafood Exporters and 
Producers (VASEP)

• IDH, The Sustainable Trade Initiative

- Other Task Force members:

• Vietnam Fisheries Society (VINAFIS)

• Vietnam Institute for Fisheries Economics and 
Planning (VIFEP)

• World Wildlife Fund Vietnam (WWF VN)

• Deutsche Gesellschaft für Internationale
Zusammenarbeit GmbH (GIZ)



PPP Fish: Objective and Strategy 

Via strong collaboration between the 
Taskforce members, the PPP Fish aims at 
better alignment and coordination of 
public-private resources to address key 
sustainability issues of the sector.

The key objectives in 2019-2020:

• Support the sustainable and efficient 
production of Aquaculture 

• Support sustainable value chains and 
market requirements compliance

• Strengthen PPP collaboration in 
aquaculture and fisheries sector



PPP Fish Key activities
Objective 1: Support the sustainable and efficient production of Aquaculture 

• Strengthening public and private sector collaboration in environmental monitoring 
and disease control and management in aquaculture

• Improving the quality and the productivity of aquaculture production through better 
management of feed, seed and antibiotics

• Improving efficient uses of natural resources in shrimp aquaculture, contributing to 
the reduction of production costs and pollutant discharges.

• Improving shrimp productivity of improved extensive shrimp aquacultures, and 
mangrove ecosystem cover and function

• Improve water quality for shrimp ponds

• Identify the technology improvement for shrimp sector



PPP Fish Key activities
Objective 2: Support sustainable value chains and market requirements compliance

• Conduct Service Delivery Models (SDM) to provide better and more efficient service 
to farmers

• Establishing and strengthening shrimp supply chain from production to processor 
and international buyers.

• Promote Sustainable Development of Large-scale Mariculture in Vietnam

• Improve shrimp production through innovative farming system

• Strengthening the traceability system for shrimp and pangasius production



PPP Fish Key activities
Objective 3: Strengthening PPP collaboration in aquaculture and fisheries sector

• Organize biannual PPP TF meetings

• Organize Aquaculture Roundtable (ARD) dialogues with the participation of private 
companies, farmers representatives, central and local government, research 
institutes and other relevant stakeholders to discuss and address - selected priority 
topics



Recommendation and Request (MARD) to 
support 

• Support the approval and provide technical expertise to implement 
PPP projects

• Support the replication and upscale of successful models under PPP 
projects

• Acknowledge the results and recommendations related to public 
policy/strategies/regulations

• Integrate other funds to participate in PPP activities


